BERLIN MAYOR AND COUNCIL
Meeting Agenda
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Berlin Town Hall
10 William Street
Monday, March 22, 2021

EFFECTIVE 3/22/21:
Town of Berlin will resume permitting limited attendance at public meetings.

The Town of Berlin will implement these guidelines as follows:

1. Face coverings and social distancing will be required.

2. In addition to Town officials and staff, up to 16 seats will be available to presenters and
members of the public, with two additional seats reserved for the press.

3. Doors will be opened 15 minutes before the designated start time of the meeting and seating
will be first-come, first-served.

4. At the start of the meeting, or when capacity has been reached, the doors will be locked to entry
from the outside.

LIVE STREAMING to Facebook will continue with the same conditions as have been in place during the
pandemic:

e Meeting packets will be posted by 5:00 p.m. on the Wednesday before the meeting.
o Written questions will be accepted to provide the Mayor and Council the opportunity to review
and discuss BY 12:00 PM/NOON on the day of the meeting. Submit to:
o Email: info@berlinmd.gov, please use M&C Comments as your subject
o Faxto:410-641-2316
o Mail to: Berlin Town Hall, Attn: M&C Comments, 10 Williams St., Berlin, MD 21811. Mail
should be posted no later close of business on the Friday before the meeting to help
ensure delivery.
o Drop off in one of the two drop boxes at Town Hall — one is at the rear of the building
behind the stair tower, and the other is at the corner of Bay and Williams Street on the
building.

To access the Meeting via live stream on Facebook, please click on the blue Facebook icon at the
top of any page on the Town website, www.berlinmd.gov, or type @berlinmd in the Facebook
search bar.

No response will be given to questions and comments submitted via Facebook during a regular
meeting.

PUBLIC HEARINGS: If a public hearing is scheduled, questions will also be taken via Facebook during the
Public Hearing portion of that meeting. A staff member will monitor the questions for duplicates,
language and appropriateness to the Public Hearing topic. Depending on the volume of questions, we
may not be able address everyone.

Responses will be given out loud via the live stream; they WILL NOT be responded to via the
comments on Facebook.
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BERLIN MAYOR AND COUNCIL
Meeting Agenda

10 William Street
Berlin, MD 21811
Monday, March 22, 2021

7:00 PM REGULAR SESSION — Council Chambers — Livestream: Facebook — No questions or comments
accepted.
1. Approval of the Minutes for:

10.

11.

a. Regular Session 03.08.2021
b. Listening Session 03.15.2021

Proclamation: Proclaiming April 1 as Child Abuse Prevention Day — Wendy Myers, Cricket Center
Resolution 2021-02: Resolution approving The Town’s Reserve Policy — Finance Director Natalie Saleh
Public Hearing on the Tax Rate Ordinance — Finance Director Natalie Saleh

Town Administrator’s Report

Departmental Reports

Comments from the Mayor

Comments from the Council

Comments from the Public (Questions or comments will be taken live via Zoom or by submitting your
question in writing before Noon on Monday, March 22, 2021.)

Comments from the Press (Questions or comments will be taken live via Zoom or by submitting your
question in writing before Noon on Monday, March 22, 2021.)

Adjournment

Anyone having questions about the meetings mentioned above or needing special accommodations should
contact Town Administrator Jeffrey Fleetwood at (410) 641-4002. Written materials in alternate formats for

persons with disabilities are made available upon request.
TTY users dial 7-1-1 in the State of Maryland.
TTY users outside Maryland dial 1-800-735-2258


https://www.facebook.com/townofberlinmd




Reg. Session 03082021
many people usually attend and he replied 15. Deputy Town Administrator Mary Bohlen said the
Parks Commission has no issues with the clinic.

On the motion of Councilmember Knerr, second Councilmember Nichols, Motion 2021-06 was
approved by the following vote:
Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP
Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

U XX | XXX (X

4. Atlantic General Hospital Presentation
President Michael Franklin was present with Nettie Widgeon and Greg Shockley to do a
presentation on the past year at the hospital. The Mayor and Councilmembers thanked the
hospital staff and recognized that this was an extremely difficult year for the hospital because of
the COVID-19 pandemic. Councilmember Knerr asked how they put the $15M back into the
community and Mr. Franklin said through uncompensated care.

5. Introduction and First Reading of the Tax Rate Ordinance

Mayor Tyndall said before getting into this topic he wanted to inform everyone that based on
current budget numbers the revenue is $6.4M and expenditures are $6.5M but he feels that the
deficit can be made up through budget cuts without cuts to services. Town Administrator Jeffrey
Fleetwood read the proposed Tax Rate Ordinance. Councilmember Purnell asked how the Council
can knowingly set the tax rate to $.80 knowing there is a deficit; Mayor Tyndall said that he thinks
in working with departments changes can be made to the budget. Councilmember Purnell said he
wants to see the budget numbers. Councilmember Knerr agreed that a proposed budget with a
deficit and no change in tax rates should not be what is presented, he has not seen the budget so
wants to know what Mayor Tyndall proposes be cut; he said Finance Director Natalie Saleh will
get the draft numbers out to everyone, but they are still in the works. Ms. Saleh said it is her
professional opinion to do incremental tax rates and not decrease the budget. Vice-President
Burrell said if we already asked departments to submit barebones budgets then how can they
possibly cut anything further; he stated that department heads need to be involved in all
discussions regarding their budgets before anything is cut. Councilmember Nichols asked Ms.
Saleh to elaborate on an incremental increase; Ms. Saleh said a penny or two a year will be much
better than hitting residents with a higher increase later down the road when it is needed. Mayor
Tyndall asked if the decision needs to be made by the 22"%; Town Attorney David Gaskill said he is
unsure, but Ms. Saleh said it does and the ads are already posted. Councilmember Orris asked if
they change the tax rate will it need to be re-announced; Mr. Gaskill said the Council has the right
to make any amendments to the rate on the 22" at the public hearing. Mayor Tyndall said he is
sticking with his recommendation of not increasing the budget, but instead making up the
difference in expenditures.

6. Town’s Reserve Policy
Town Administrator Jeffrey Fleetwood and Finance Director Natalie Saleh presented the draft
reserve policy. Councilmember Orris said he knows a lot of work went into this and thanked them
for their time, he also said he would like to see the quarterly reporting for this; Ms. Saleh said they
can do that. Councilmember Knerr asked why this was never approved by past Councils; Mr.
Fleetwood said it was originally very wordy and was not received very well. Vice-President Burrell

said it is a very straight forward policy, but he wants to see a dollar figure associated with the
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10.

11.

12.

13.

Reg. Session 03082021
policy and work towards the $2.4M figure; Mayor Tyndall said it is important to work towards this
incrementally starting with the stabilization fund. Vice-President Burrell wants a final version to
be brought back before the Council for a vote, not a draft. Mayor Tyndall asked if it required a
public hearing; Town Attorney David Gaskill said it did not.

Town Administrator’s Report — Jeffrey Fleetwood

Mr. Fleetwood reported that there will be a retirement ceremony for Public Works
Superintendent Dave Wheaton at the Public Works yard on March 29t at noon and he hopes all
staff members will stop by. He also reported that the solar project they applied for was awarded
and the start date is to be determined.

Departmental Reports:
a. Finance Director — Natalie Saleh
Ms. Saleh said she will send out the budget reports to the council as soon as possible.

b. Police Chief — Arnold Downing

Chief Downing said he met with Ms. Saleh to go over the budget in detail and he wanted to thank
her and Administrative Manager Kelsey Jensen for all their time in assisting with the budget
preparation. He also said they have been busy with the schools opening back up.

¢. Public Works Superintendent — Jimmy Charles
Mr. Charles thanked everyone for welcoming him to the organization and said they gave the
Welcome Center a much-needed refresh with paint and updated signage.

d. Economic and Community Development Director — lvy Wells
Ms. Wells said she is working with the downtown businesses on grants and needs them all
returned to her by March 19t.

Comments from the Mayor:
Mayor Tyndall said he went to the County Commissioners meeting for FY’'22 grant requests and
for funding for the rails to trails program.

Comments from the Council:
Vice-President Burrell said he had some concerns regarding potholes, but Mr. Fleetwood is
looking into them for him.

Councilmember Nichols welcomed Mr. Jimmy Charles. She also thanked Mayor Tyndall for
presenting grant requests to the County. Lastly, she participated in Restore the Shore and said it
was a very rewarding day to clean up the neighborhood we live in.

Comments from the Public:
Decatur Farms resident Gina Velong wanted to confirm that you can still speak at March 15ths
listening session without doing a presentation; the answer was yes.

Comments from the Press — none.

Adjournment;

On the motion of Vice-President Burrell, second by Councilmember Purnell, the Mayor and

Council meeting was adjourned at approximately 9:20PM.

Name Counted toward Quorum

Aye } No | Abstain Recused | Absent
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Reg. Session 03082021

Dean Burrell, VP
Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

X |X[X[X|X

Respectfully Submitted,

Kelsey Jensen
Administrative Manager
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